“… processes that took months now take weeks,
and those that took weeks now take days. We also
have improved visibility and insight...”
Zurich Financial Services Group

Zurich Australia gains deeper and more accurate
insights into Business Performance
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The Challenge
Zurich had been using spreadsheets for the

budgeting, forecasting and planning process
across 380 cost centres. Up to 180
managers were involved in the process.
Considerable amounts of data needed to be
manually consolidated during, and at the
end of each budget process and review.

By minimising the effort required to
produce financial scenarios and reports,
Zurich is able to make decisions quickly and
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assess the impact based on facts.
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> The use of spreadsheets to compile financial
reports was labour, and time intensive. It was
prone to error, and hindered the timely delivery
of critical data to the management team.
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> More accurate figures can be provided to the
management team at regular intervals,
enhancing decision-making processes, and
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Cortell Australia is the region’s largest and most
experienced provider of Business Analytics and
Business Performance Management solutions.
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Enhanced Profit Analysis

processing, formerly completed by actuaries,
In addition to streamlining the budget

freeing them to focus on business analysis.

forecasting and planning process, Zurich

We’re also a multi-awarded preferred partner for the
full suite of IBM Cognos applications:
- IBM Cognos TM1
- IBM SPSS
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- Information Management
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Our globally recognised expertise is built on
experience. And with over 900 business-changing
solutions delivered to more than 500 companies
across a diverse range of industries, we know exactly
how to deliver exceptional results on tight deadlines
and budgets.
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profit numbers. This process can take weeks,

Our strong focus on customer success has been
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